CRITERIA FOR THE SELECTION AND RE-APPROVAL OF TRAINERS

AND EDUCATIONAL SUPERVISORS IN GENERAL PRACTICE

1.
INTRODUCTION

1.1
These criteria form the basis upon which trainer selection, and the selection of those involved in training, in the London Deanery takes place.  They have been approved by the Deanery General Practice Education and Training Committee and indicate explicitly to GP learners and to others what they might reasonably expect from trainers and their practices.  They represent the basic standards from which progress can be made in teaching, in learning and in patient care in general practice.

1.2.
The criteria have been classified as either essential or desirable. A doctor will not be appointed as a trainer unless their practices fulfil the requirements of all essential criteria in this document. The desirable criteria would be expected to be present in the majority of training practices.

1.3
The criteria are divided into two broad areas which look at the trainer - as doctor, teacher and employer - and the practice itself.  Whereas trainer and practice approval will normally be awarded concurrently, it is possible that the trainer may be found to satisfy the Deanery criteria as a doctor and teacher, but that the practice fails to meet some of the essential criteria relating to its function as a learning organisation.  In this case the trainer may be approved, but the practice will not.  The reverse may also occur.

1.4
In dividing criteria and approval in this way, the Deanery hopes to harmonise with other educational institutions which require the accreditation of practices as a learning organisations (e.g. undergraduate departments) with the ultimate aim of reducing the burden of multiple accreditation visits.

1.5
Criteria for trainer selection provide a gold standard for educational supervision.  In the case of PRHO and SHO trainers less stringent criteria will be applied as described in section 4 (iv) of the Trainer’s Guide, provided the practice meets the criteria for a training practice as laid down in section 4 (ii).  Normally this would necessitate the presence of one or more approved GP trainers within the practice.

1.6
An educational supervisor is defined as a GP teacher involved in the educational supervision of PRHOs or SHOs in general practice.  Those involved in clinical placements for overseas, refugee or European (EEA) doctors or supervisors of GP retainers, GP returners and flexible career scheme doctors are not currently required to meet these criteria, although the criteria may be useful as a guide.

1.7
In normal circumstances a doctor will cease to be a trainer during the year that follows their 65th birthday.

2.
THE TRAINER

2.1
The trainer as a doctor

The general practitioner trainer, whether full-time or part-time, must be able to demonstrate that:

2.1.1.
he has served as a principal or non-principal in NHS general practice for five years (desirable) and for not less than three years (essential)

2.1.2
his working experience to date has been of sufficient depth and breadth to enable adequate supervision of others in a training environment (essential)

2.1.3
he is of professional good standing with colleagues (essential). The applicant must disclose and provide details of any complaint against himself that has been upheld (in the previous five years) by a Medical Services Committee or the Professional Conduct Committee of the General Medical Council (essential)

2.1.4
he has a commitment to the professional guidance contained within the GMC publications “Good Medical Practice” and “Maintaining Good Medical Practice” (essential)

2.1.5
he provides personal, comprehensive and continuing services to patients irrespective of age and gender (essential)

2.1.6
he is readily accessible to his patients and staff during working hours (essential)

2.1.7
he is self-critical of his work as a general practitioner and reviews regularly his own performance through complete audit cycle activities (essential) and can provide written evidence of this (essential)
2.1.8
he can provide evidence of a high standard of clinical competence in general practice (essential).  For new trainers this includes success in the MRCGP examination (essential)

2.1.9
he should demonstrate a knowledge of, and commitment to local and national initiatives relating to clinical governance (desirable)

2.1.10
he should be able to demonstrate an adequate knowledge of, and the ability to appraise and apply current medical literature (desirable)

2.1.11
he practices a high standard of anticipatory care (essential)

2.1.12
he demonstrates a commitment to personal professional development both as a doctor and teacher (essential) as demonstrated by a personal development plan (essential)

2.1.13
he prescribes appropriately (essential) and can demonstrate that he reviews his prescribing regularly (essential), for example using PACT data

2.1.14
he understands the roles of and makes appropriate use of services provided by other members of the primary health care team and of other colleagues (essential)

2.1.15
he shows sensitivity to the personal needs and feelings of colleagues (essential) with whom he is able to communicate effectively (essential)

2.2
The trainer as a teacher

The trainer as a teacher must be able to demonstrate that:

Preparation for Teaching

2.2.1
as a first time applicant, that he has attended a suitable training course within the London Deanery (essential) or one of an equivalent content and standard elsewhere.  Ideally this would mean recent participation, and subsequent success in the assessment of, a University-accredited Postgraduate Certificate for Teachers in Primary Care course  (desirable)

2.2.2
as an applicant applying to become a trainer more than five years after completing his trainer’s course that he has maintained the development of his teaching expertise by attending trainers’ workshops and suitable trainer’s courses within the previous five years (essential)

2.2.3
as an established trainer applying for re-approval he has attended a suitable established trainer’s course, or equivalent in the previous five years (essential)

2.2.4
all established trainers will have attended not less than two-thirds of sessions of a trainers' workshop acceptable to the Deanery since their last re-approval visit (essential)

2.2.5
as a first time applicant, he is a participating member of a trainers’ workshop at the time of the visit (essential)

2.2.6
during each period of re-approval, the trainer will have participated in a selection or re-approval visit to one or more training practices (essential).  The trainer should be prepared to give an account of the visit at interview

Planning for Teaching

2.2.7
he is able to formulate educational aims and objectives during the course of training in consultation with his GP Registrar (essential) and is able to use these as a basis for teaching throughout the GP Registrar's year (essential)

2.2.8
he is able to generate, and to demonstrate the use of, a curriculum for teaching that covers all aspects of general practice (essential)

2.2.9
an educational contract has been agreed between trainer and GP Registrar (essential)

2.2.10
he has an adequate knowledge of, and the ability to appraise and apply, the current literature of general practice that covers its educational aspects (essential)

Arrangements for Teaching

2.2.11
he makes available adequate teaching time (normally five hours) each week throughout the year (essential) of which a minimum of two hours is protected tutorial time (essential)

2.2.12
he is readily accessible to his GP Registrar throughout the working week (essential)

2.2.13
he makes appropriate use of a range of teaching methods throughout the training year (essential)

2.2.14
he makes appropriate use of a variety of formal and informal methods of assessment during the year and can discuss ways in which he has used these results to modify further teaching (essential)

2.2.15
he makes appropriate use of written formative methods of assessment (essential) such as those contained in the Deanery website: www.londondeanery.ac.uk/gp/formativeassessment/formativeassessmenttoolbox.htm. During the re-approval process the trainer will be expected to provide details of the written formative methods that he has used and the ways in which the results of these have modified the future teaching programme (See JCPCT “Recommendations”)

2.2.16
a contemporaneous written record of training and assessments is kept to ensure that all aspects of the training programme have been covered (essential)

2.2.17
he is self-critical of his work as a trainer and reviews regularly his performance in this task (essential)

2.2.18
he is able to provide opportunities for the GP Registrar to learn the principles of, and to participate in a completed audit cycle (essential)

2.2.19
he is able to encourage and to help the GP Registrar in undertaking project work (desirable)

2.2.20
he is able to help the GP Registrar who wishes to prepare for and sit the MRCGP examination (essential)

2.2.21
he facilitates the attendance of the GP Registrar at the vocational training scheme half day release course (essential)

2.2.22
he provides the GP Registrar with opportunities, or release from the practice, for training in key areas such as child health surveillance, family planning, and minor surgery (essential)

2.2.23
he knows the regulations governing vocational training for general practice and his obligations under them (essential)

2.2.24
he is able to support the GP Registrar in his preparation for his future career (essential) including assistance with NHS appraisal (essential), the preparation of a personal development plan (essential) and access to Higher Professional Education (essential)
2.2.25
the opportunity is provided for the GP Registrar to experience different types of general practice (essential) e.g. single handed, PMS

2.2.26
he teaches diligent observance of the professional guidance contained within the GMC publication “Good Medical Practice” and “Maintaining Good Medical Practice” (essential)

Summative Assessment

The trainer is able to demonstrate:

2.2.27 a knowledge of the technical and administrative aspects of the summative assessment process (essential)

2.2.28
the ability to assist the GP Registrar through the process of summative assessment (essential)

2.2.29
that any appropriate information gained in a summative assessment process informs his decision on signing a statement of satisfactory completion (VTR/1) (essential)

2.2.30
that preparation for summative assessment does not dominate educational activity in the training practice (essential)

2.3
The trainer as an employer

The trainer as an employer is able to demonstrate that:

2.3.1
he is conversant with the Deanery processes for the recruitment and selection of GP Registrars (essential), has participated in these processes (desirable) and has undergone interview skills, equal opportunities and appraisal training (desirable)

2.3.2
he is aware of his legal obligations as an employer (essential)

2.3.3
he has signed a contract of employment within one month of starting with each of his previous GP Registrars (essential) which should be based on an acceptable GP Registrar model contract (essential)

2.3.4
he is aware of his obligations to the GP Registrar under the vocational training regulations (essential) and has signed an agreement in relation to his training responsibility with the Deanery (essential)

2.3.5
he pays the salaries of his present and previous GP Registrars promptly and in full (essential)

2.3.6
the GP Registrar is not expected to take on a greater workload or see patients at more frequent intervals than the trainer (essential)

2.3.7
proper service and educational cover is arranged for their GP Registrars when they themselves are absent on study leave or holiday (essential).  Single handed trainers must make arrangements for the locum cover of their service responsibilities, and must arrange educational supervision for their GP Registrar with another local trainer or course organiser (essential).

2.3.8
arrangements for GP Registrar study leave should accord with published Deanery guidelines (essential).

2.3.9
the local course organiser and patch Associate Director of Postgraduate General Practice should be notified in writing when either a trainer or a GP Registrar is absent from work for a period in excess of two weeks (essential)

2.3.10
if there are any concerns about the performance of a GP Registrar to an extent that they may be unable to sign a statement of satisfactory completion for the post (VTR/1), the patch Associate Director of Postgraduate General Practice Education is contacted as soon as this becomes apparent (essential)

3.
THE TRAINING PRACTICE

The training practice must include the following features:

3.1
a patient list that will enable the GP Registrar to acquire a wide variety of adequate clinical experience (essential)

3.2
sufficient consulting rooms so that the GP Registrar and trainer can consult during the same surgery sessions (essential)

3.3
a consulting room for the GP Registrar (desirable) or failing this, protected space so that the GP Registrar can store personal equipment and books (essential)

3.4
an acceptable record keeping system (essential). The notes and letters in all manually held records must be sorted and filed in chronological order in order to fulfil the minimum educational criteria of the Joint Committee on Postgraduate Training for General Practice.  A summary of past history and drug treatment, written or computerised, should be available to the GP Registrar.  A minimum of 80% of patients' records, manual or computerised, should contain an updated and relevant summary of significant past events (essential). It is acknowledged that many practices will be in a transition phase and that patient information may be spread across more than one format.

3.5
all training practices must provide opportunities for GP Registrars to appreciate how computerisation can contribute to the clinical and organisational work of the practice (essential); all training practices should provide opportunities for GP Registrars to use computers within a practice setting (essential)

3.6
registers and/or a patient database that can be used for teaching, research and completed audit cycle exercises (essential)

3.7
continuing performance review as an established practice.  The trainer should provide evidence that this is so (essential) e.g. through the completed audit cycle, prescribing review, clinical governance activities

3.8
methods of monitoring prescribing habits (essential) and a practice formulary or prescribing policy (desirable)

3.9
a library that includes a range of up to date books and journals on the main topics relevant to general practice and a system for maintaining this (essential).  The library must contain a balanced proportion of books for every day use (see lead visitor form in the appendices on page 4 for minimum requirements), as well as reference books.  The practice should have easily available facilities to access electronic information services and information stored on local or remote CD ROM (e.g., via The Cochrane Library). The GP Registrar should have local facilities to learn the use of such services (desirable).  The practice should provide access to the Internet (essential)

3.10
the GP Registrar will have regular contact with the other members of the primary health team (essential) and should take part in regular practice team meetings (essential)

3.11
adequate secretarial and reception staff (essential) with an efficient and well organised appointment access system (essential)

3.12
effective practice management (essential) from which the GP Registrar has the opportunity to learn (essential)

3.13
access to hospital based x-ray and laboratory services and to consultant advice (essential)

3.14
evidence of the use of teaching aids, including video tapes (essential) together with video equipment of sufficient quality to meet summative assessment standards (essential)

3.15
a system agreed in the practice that ensures the continuing care of patients with such chronic diseases as hypertension, diabetes mellitus and asthma (essential)

3.16
an adequate range of diagnostic and therapeutic equipment in the practice (essential)

3.17
a practice timetable that ensures sufficient consulting and teaching time for the GP Registrar and allocated time for him to attend the local half day release course (essential)

3.18
arrangements for out of hours cover that enables the GP Registrar to acquire adequate experience of all aspects of emergency and out of hours care (essential) under the supervision of the trainer or suitably experienced nominated deputy (see out of hours guidelines)

3.19
arrangements that ensure that the GP Registrar is never left without easily accessible cover (essential)

3.20
evidence of good team working (essential) and multi-professional learning (essential) within the practice

3.21
evidence that all the members of the primary care team are involved in teaching the GP Registrar (essential)

3.22
the practice has an appropriate method of responding to patient comments and complaints (essential) and seeks to involve patients in the organisation and development of the practice (desirable)

4.
THE  EDUCATIONAL SUPERVISOR

4.1
The educational supervisor as a doctor

The educational supervisor, whether full-time or part-time, must be able to demonstrate that:

4.1.1.
he has served as a principal or non-principal in NHS general practice for three years (desirable) and for not less than one year (essential)

4.1.2
his working experience to date has been of sufficient depth and breadth to enable adequate supervision of others in a training environment (essential)

4.1.3
he is of professional good standing with colleagues (essential). The applicant must disclose and provide details of any complaint against himself that has been upheld (in the previous five years) by a Medical Services Committee or the Professional Conduct Committee of the General Medical Council (essential)

4.1.4
he has a commitment to the professional guidance contained within the GMC publications “Good Medical Practice” and “Maintaining Good Medical Practice” (essential)

4.1.5
he provides personal, comprehensive and continuing services to patients irrespective of age and gender (essential)

4.1.6
he is readily accessible to his patients and staff during working hours (essential)

4.1.7
he is self-critical of his work as a general practitioner and reviews regularly his own performance through the completed audit cycle activities (essential) and can provide written evidence of this (essential)
4.1.8
he can provide evidence of a high standard of clinical competence in general practice (essential).  For new educational supervisors this includes success in the MRCGP examination (desirable)

4.1.9
he should demonstrate a knowledge of, and commitment to local and national initiatives relating to clinical governance (desirable)

4.1.10
he should be able to demonstrate an adequate knowledge of, and the ability to appraise and apply current medical literature (desirable)

4.1.11
he practices a high standard of anticipatory care (essential)

4.1.12
he demonstrates a commitment to personal professional development both as a doctor and teacher (essential) as demonstrated by a personal development plan (essential)

4.1.13
he prescribes appropriately (essential) and can demonstrate that he reviews his prescribing regularly (essential), for example using PACT data

4.1.14
he understands the roles of and makes appropriate use of services provided by other members of the primary health care team and of other colleagues (essential)

4.1.15
he shows sensitivity to the personal needs and feelings of colleagues (essential) with whom he is able to communicate effectively (essential)

4.2
The educational supervisor as a teacher

The educational supervisor as a teacher must be able to demonstrate that:

Preparation for Teaching

4.2.1
as a first time applicant, that he has attended a suitable training course within the London Deanery (essential) or one of an equivalent content and standard elsewhere.  Ideally this would mean recent participation, and subsequent success in the assessment of, a University-accredited Postgraduate Certificate for Teachers in Primary Care course  (desirable)

4.2.2
as an applicant applying to become an educational supervisor more than five years after completing his teachers course that he has maintained the development of his teaching expertise by attending suitable courses within the previous five years (essential)

Planning for Teaching

4.2.7
he is able to formulate educational aims and objectives during the course of training in consultation with his GP learner (essential) and is able to use these as a basis for teaching throughout the learner’s attachment (essential)

4.2.8
he is able to generate, and to demonstrate the use of, a curriculum for teaching that covers all aspects of general practice (essential)

4.2.9
an educational contract has been agreed between educational supervisor and GP learner (essential)

4.2.10
the educational supervisor has an adequate knowledge of, and the ability to appraise and apply, the current literature of general practice that covers its educational aspects (desirable)

Arrangements for Teaching

4.2.11
he makes available adequate teaching of which a minimum of two hours is protected tutorial time (essential)

4.2.12
he is readily accessible to his GP learner throughout the working week (essential)

4.2.13
he makes appropriate use of a range of teaching methods (essential)

4.2.14
he makes appropriate use of a variety of formal and informal methods of assessment during the year and can discuss ways in which he has used these results to modify further teaching (essential)

4.2.15
he makes appropriate use of written formative methods of assessment (essential) such as those contained on the London Deanery website: www.londondeanery.ac.uk/gp/formativeassessment/formativeassessmenttoolbox.htm 

4.2.16
a contemporaneous written record of training and assessments is kept to ensure that all aspects of the training programme have been covered (essential)

4.2.17
he is self-critical of his work as a trainer and reviews regularly his performance in this task (essential)

4.2.18 a suitable induction programme is in place (essential) and an information pack available to incoming learners (essential)

4.2.19
he is able to provide opportunities for the learner to learn the principles of, and to participate in the completed audit cycle (desirable)

4.2.20
he is able to encourage and to help the GP learner in undertaking project work (desirable)

4.2.21
he is able to help the learner who wishes to prepare for and sit the MRCGP examination (essential)

4.2.22
he facilitates the attendance of the learner at any release scheme that has been set up for the learner’s benefit e.g. PRHO half day release (essential)

4.2.23
he provides the GP learner with opportunities, or release from the practice, for training in key areas such as child health surveillance, family planning, and minor surgery (essential)

4.2.24
he knows the regulations governing training for general practice and his obligations under them (essential)

4.2.25
he is able to support the learner in his preparation for his future career (essential)

4.2.26
the opportunity is provided for the GP learner to experience different types of general practice (essential) e.g. single handed, PMS

4.2.27
he teaches diligent observance of the professional guidance contained within the GMC publication “Good Medical Practice” and “Maintaining Good Medical Practice” (essential)

4.3
The educational supervisor as an employer

The educational supervisor as an employer is able to demonstrate that:

4.3.1
he is conversant with the Deanery processes for the recruitment and selection of the relevant GP learner (essential)

4.3.2
he is aware of his legal obligations as an employer (essential)

4.3.3
he has signed a contract of employment within one month of starting with each of his previous learners if appropriate (essential) which should be based on an acceptable BMA model contract (essential)

4.3.4
he is aware of his obligations to the GP learner and has signed an agreement in relation to his training responsibility with the Deanery where appropriate (essential)

4.3.5
he pays the salaries of his present and previous learners promptly and in full as appropriate to the circumstances of their employment (essential)

4.3.6
the GP learner is not expected to take on a greater workload or see patients at more frequent intervals than the trainer (essential)

4.3.7
proper service and educational cover is arranged for their GP learners when they themselves are absent on study leave or holiday (essential).  Single handed trainers must make arrangements for the locum cover of their service responsibilities, and must arrange educational supervision for their GP learner with another local trainer or course organiser (essential).  The level of supervision must ensure patient safety and be appropriate to the level of training and expertise of a given learner. 

4.3.8
arrangements for study leave should accord with published Deanery guidelines (essential).

4.3.9
the responsible course organiser and Associate Director of Postgraduate General Practice should be notified in writing when either a trainer or a GP learner is absent from work for a period in excess of two weeks (essential)

4.3.10
if there are any concerns about the performance of a GP learner, the responsible Associate Director of Postgraduate General Practice Education is contacted as soon as this becomes apparent (essential) 

5.
TRAINER RE-APPROVAL BY PEER GROUP REVIEW

This alternative and innovative method of re-approval invites trainers from within a workshop to define their own standards, to manage the re-approval process themselves and to make direct recommendations to the Deanery General Practice Education and Training Committee with the support of the patch Associate Director.

Each group should consist of no less than five trainers who may or may not form all or part of the workshop.  Working with their Associate Director, the group decides on its own criteria and procedures which must be acceptable to the Associate Director and the Deanery General Practice Education and Training Committee.  In recommending their acceptability to the Committee, the Associate Director takes into account the Deanery Trainer selection criteria and guidelines.  Each trainer has a periodic assessment by members of the workshop using the agreed and approved format.  A review of a video of a tutorial or a live tutorial is required as part of the process, as is a report on the formative assessment visit(s) by an outside trainer.  An experienced member of a visiting team, who is not a member of the workshop, will be invited to the review to ensure the robustness of the procedure and maintain equivalent standards across the Deanery.

A draft report is agreed between the trainer and the reviewers and commented upon by the group as a whole.  It is then passed to the Associate Director who seeks clarification from the trainer, the reviewers, or the group as necessary.  The Associate Director, or his or her nominee is entitled to attend any of the group’s meetings.  Reports from individual members of each group whose format has been agreed can be quite short and set out under the following headings.  

· Confirmation that the format which had previously been agreed by the Deanery General Practice Education and Training Committee on a specified date has been followed, or followed with modifications detailed

· Particular strengths and achievements of a trainer which the group would like to bring to the attention of the General Practice Education and Training Committee

· A record of any Deanery criteria which do not appear to have been fulfilled

· A record of any other area which the group feel the trainer should work on

It is a requirement of Peer Group Review that there is a clear statement of future goals for the trainer and the practice, if appropriate, made at the conclusion of the report.  A description by the trainer of the objectives which he/she has set for development and the professional development plan he/she would like to pursue over the next two to three years should be included.

In the case of trainers who have previously been selected by Peer Group Review, a description of progress towards objectives set at the last review should be included and a review of their last PDP.

Responsibility for re-approval remains with the General Practice Education and Training Committee.  They will normally accept the report from the group.  The deliberations of the General Practice Education and Training Committee are informed by the recent registrar questionnaires.  The final decision takes account of the performance review procedures being sufficiently robust, whether appropriate conclusions have been drawn and proper goals set.

This method should not be considered an easy option compared with reselection by the practice visit team. The work involved by the individuals in the assessment is time consuming and the trainers’ group will need to spend time working out what process they think will be appropriate.  However, it can give a workshop a valuable educational focus and the sense of ownership can be considerable.  It is also a very formative process.

6.
THE 2003 GMS CONTRACT AND VOCATIONAL TRAINING

The new GMS contract allows GPs to be more selective about the different services they offer. The implications for vocational training are that GP registrars might find themselves in practices where the services offered by that practice do not offer the necessary learning opportunities to cover the curriculum requirements of summative assessment.  The implications of these changes are as follows:

· ‘Core services’ in new contract not the same as ‘core curriculum’.  GP registrars should continue to be trained as generalists and prepared in their training for the complexity and uncertainty that exists in all areas of general practice.

· Training practices may chose to opt out of some services e.g. out of hours, childhood surveillance and minor surgery. Trainers must make provision for their registrars to be exposed to services that practices have opted out of.  This will be monitored from registrar feedback and at practice re-approval visits.

· Trainers will increasingly need to manage the registrar’s learning, harnessing educational provision from other sources including the allied primary care professions (e.g. health visitors, family planning nurses) and other primary care organisations (e.g. NHS Direct, out of hours cooperatives).  The potential for sharing of teaching resources across practices and professional boundaries will present new opportunities for interprofessional learning and working.

· There will be a need for effective educational supervisor training for others who will become involved in teaching registrars when they look beyond their trainer for learning support. This may include GPs from non-training practices and other primary care professionals.  Again a benefit from this will be more opportunities for interprofessional working and learning.  The new role of a practice educator currently being explored by the London Deanery.
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